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Architect Kurt Krueger, Principal of Kurt Krueger Architects, 

has created a series of Guidebooks based on his experience 

designing luxury homes in Los Angeles—in particular the 

Brentwood area.  The latest in the series compiles the Six 

Most Important Things to know when you are planning,  

designing, and building a custom home.  

 Kurt Krueger      PRINCIPAL ARCHITECT        (310) 979-9945        www.kurtkruegerarchitects.com 

Planning Your Luxury Home 

The First Steps to  

Planning Your 

Luxury Home  

 

The 6 Most Important Things  

You Need to Know 

 1. Understand How the Design-Build Process Works 

2. Consider your Needs and Goals by Answering the 

“Foundational Questions for Success” 

3. Estimate the Budget 

4. Discern Myths from Reality about Design-Build 

5. Learn How to Interview an Architect 

6. Assess your Readiness to Begin 



KEARSAGE RESIDENCE 

BRENTWOOD  

LOS ANGELES, CALIFORNIA  

Getting Started 

Congratulations on embarking 

on one of life’s greatest journeys 

– designing and building a  

luxury home. 
 

Our clients, without exception, are very successful 

and very intelligent.  Nevertheless, even they have 

found the process of starting to plan, design, and 

build a dream home a bit daunting.  They find so 

much conflicting information on the internet and  

elsewhere that they feel they are going around in  

circles.  Does this sound like you?  Or maybe your 

spouse?   

I prepared this guide to give you the right information 

you will need to move forward with planning a luxury 

home design with confidence.   This guidebook  

provides an overview of the architectural  

development process and contains key insights about 

the advantages of working with a design-build firm.   

We’ll also review important topics and common  

questions to help you prepare to start the large, but 

rewarding endeavor of designing and building your 

own luxury home.  

“An investment in knowledge  
pays the best interest”  

– Benjamin Franklin 

Planning Your Luxury Home 

Kurt Krueger, AIA 

Architect-Builder 



 1.Research 
• Dreams 

• Ideas 

• Images 

2. Introductions 
• Meet with an  

Architect 

• Review Goals 

3. Site Visit 

• Assess property  

for purchase 

• Establish rough  

sizes 

4. Feasibility Analysis 

• Zoning 

• Regulations 

• Schedule 

• Preliminary budget 

5. Conceptual Design 

• Sketches 

• Interior Volumes 

• Exterior  

Perspectives  

6. Schematic Design 

• Computer-aided  

Design 

• Elevations, Sections, 

3D Renderings 

7. Design Development 

• The larger design  

team comes  

together 

• Permit Drawings 

8. Construction  

         Documentation 

• Construction  

Drawings 

• Materials 

• Final Budget 

9. Construction 

• Dream becomes  

a reality 

• Punch List 

• Keys 

Our Approach 

 
We started our design-build  

firm because we believe that by  

combining architecture and  

construction, clients get exactly  

what they want—high style, superior 

design, and craftsmanship along  

with quality construction.  From start 

to finish we work on behalf of our 

clients to achieve the dreams they 

have for their home.   

One thing you’ll see in this overview, 

which we believe has been a key  

factor to our success, is our approach 

to continually reviewing and updating 

the budget throughout the entire  

process.  The level of certainty and 

comfort this provides is invaluable 

and is something a traditional  

architectural firm just can’t do. 

Number One:  The Design-Build Process 

DESIGN FOR BENEDICT CANYON 

BEVERLY HILLS, CALIFORNIA  

Your project will begin in the Research phase.  This is where you get inspired and dream.  You are gathering  

information and playing around with ideas about how your luxury home will take shape. You may be reviewing  

property and establishing if you want to build new or renovate. 

When you are ready to firm up your ideas, and before you purchase property, it is time to reach out to an architect 

and to make Introductions.   Firms such as ours offer prospective clients a Consultation where we will review your 

goals and any specific parameters you have for your design.  We will discuss your timeline, budget, and the  

proposed location.  Architect and client also determine if they are a good fit for each other during this phase. 

The next step of the Site Visit is critical.  The purpose is to assess the existing conditions to formulate a big picture 

plan including rough sizes and square footage and to determine if the property will meet your needs (and if the 

property should be purchased).  This allows us to focuses on creating designs for your home that are not only  

beautiful, but that can be built on the selected site within budget while avoiding unnecessary compromises. 

During the Feasibility Analysis, we will research all zoning requirements and regulations including historic  

preservation ordinances and homeowner association guidelines.  We will assist the owner in acquiring a site survey 

and a soils report. We will then determine a design plan and a more refined, but not finalized schedule and budget.  

This phase will determine if your goals can be achieved within your budget or what refinements need to be made.  

The Conceptual Design phase is when we begin to draw the preliminary design, including floor plans and views of 

the front and rear exterior.  Based on the site visit and feasibility analysis we now know what the requirements are 

and what the restriction are and can work within these parameters to design and then build your luxury dream 

home.  Designs are sketched out on paper by hand.  The client then signs off on this concept. 

After the concept is approved, we will take the design and develop it further by transferring it to the computer 

where we will create dimensions and scale.  The look, form, and arrangement of the building will all be defined  

during Schematic Design.  These plans will represent elevations, sections, and roof plans which will allow us to  

update the construction budget.  This phase concludes with approved designs and a near finalized budget. 
Elevations, Sections, 

With the plans finalized, we will explore all of the structural systems that will be needed during the build phase.   

We will engage consultants like structural engineers, mechanical, electrical and plumbing engineers, lighting,  

landscape, and interior designers to coordinate all plans and drawings as a part of the Design Development phase.  

The conclusion of this phase has us ready with documents to submit to the building authority for approval.  We will 

also further refine the budget based on any new inputs. 

While the building authority is reviewing the plans submitted for permitting, we are standing by to be responsive  

to any comments and changes they may have.  We are working a parallel track to further refine the submitted 

drawings into a set of Construction Documentation that will be used in the field.  This full set of drawings will  

include material, hardware, and finishing selections.  We conclude this phase by achieving the major milestone of 

setting the final budget before construction begins. 

Skip the bidding phase and move ahead to construction.  As a design-build firm, we now have everything in place  

to begin construction.  There’s no need to send out for bids, because the entire team is already in place and the  

budget has been complete.  By skipping the lengthy bid phase (sometimes 6 to 8 months long), you save valuable 

time and can look forward to moving in sooner.  During Construction, our focus is being on site to mange the  

project to ensure your dreams for your luxury home become a reality. 

“Perfection has to do with the end product,  
but excellence has to do with the process.” 

– Jerry Moran 



Planning, Designing, and  

Building Your Luxury Home  

Starts with the Answers to these 

Foundational Questions 

Number Two:  The 7 Foundational Questions 

OCEAN WALK 

MARINA DEL RAY, CALIFORNIA  

Planning Your Luxury Home 

 
Big picture thinking.  Your answers to these 7 questions  

define how you will approach the design of your luxury home. 

 

1. How do you currently live?  Is anything about to change? 

 

2. What will you need to see (or hear from family and 

friends) to know your home has been a  

dramatic success? 

 

3. Describe in some detail the 3 to 6 most important days 

out of the year for your family. 

 

4. Describe in some detail your ideal day. 

 

5. How do you want to LIVE and FEEL in the home of your 

dreams? 

 

6. How do you want your home to reflect who you are as a 

person? 

 

7. Is there a home or place you have a fond memories of  

that has qualities and characteristics you’d like to  

incorporate in the design? 
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Dream Home Cost Estimator  

A simple way  

to calculate  

an estimate of 

costs 

If it is not the first, it is one of the first questions that architects and  

builders hear: “How much is my home going to cost to build?”  Construction 

cost is a function of the price per square foot of air-conditioned space.  The 

price per square foot varies greatly depending on several variables including, 

but not limited to these: 

 

• Project Scope.  Remodel versus new build. 

• Design Complexity.  Rooflines, custom windows, and room volumes  

greatly influence construction cost. (Complexity is an architectural code 

word for expensive). 

• Site Accessibility.  The level of site preparation required and the ease of 

accessibility to the building site are an important factor. For example, 

Hillside lots require far more preparation than flat, in-town lots.  They  

also require intricate building systems for stabilizing any new structures.  

Coastal Jurisdictions have an entire set of additional requirements. 

• Materials and Finishes.  Specialty tiles, exotic wood species, high-end  

lighting, and other premium material choices impact the cost.  

• Appliances. Some homeowners select $23,000 stoves while others select 

their entire appliance package for less.  

• Features and Amenities.  6 car garages cost more than 3 car garages.  

Home automation systems that control everything from motorized window 

shades to lighting and security can also increase the overall budget.  

• Outdoor Spaces. Living in Southern California is about an indoor/outdoor 

lifestyle.  Creating outdoor living spaces with extensive patios, lush land-

scaping, outdoor kitchens, decks, pools, and water features are all additive 

to the cost per square foot assessment and must be factored in separately .  

 

Getting the budget right is important.  Following the design-build architectural 

process will help to achieve a fine level of detail for a reliable budget. 

 

Number Three:  Cost Estimating Planning Your Luxury Home 

 

Major  

Remodel 

Luxury 

Home A 

Luxury 

Home B 

Size in  

square feet 
$250  

(per sq foot) 
$450 

(per sq foot) 
$600 

(per sq foot) 

3,000 $750,000  $1,350,000  $1,800,000  

4,000 $1,000,000  $1,800,000  $2,400,000  

5,000 $1,250,000 $2,250,000 $3,000,000 

6,000 $1,500,000  $2,700,000  $3,600,000  

  
Superior quality, but 

more modest finishes 

and fixtures. 

High design, with  

premium finishes and 

amenities. 

For planning purposes, we have put together this chart as a framework.  

These cost estimates cover general construction cost ranges.  They do not 

include architectural services fees, surveys, soils reports, engineering fees, 

interior  designer or landscape architect fees, or items like furniture and  

other soft costs. 
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Myth 
I only need an Architect to sketch the plans. I don’t 

need an Architect-Builder; I can manage the process. 

 

Reality 
Coordination, continuity, and communication are the keys to a successful  

project.  A Design-Build Architectural Firms oversees the entire process from end 

to end.  We closely monitor timelines and get everyone moving in the same  

direction in a coordinated way.  This saves valuable time and undue stress. By 

establishing a clear chain of command and following a rigorous process, we  

ensure projects runs smoothly and that there are timely responses to questions.   

When you work with a traditional architect who does the design-only and then 

you hand-off to a contractor who may then hand-off to sub-contractors, details 

get lost, things get overlooked.  Disputes occur.  And when this happens  

timelines explode and budgets spiral out of control and it is the homeowner who 

is left to pick up the pieces.   When problems arise, rather than finger pointing,  

an Architect-Builder with a Design-Build Firm focus all their energy on finding a 

solution.    

Things come up.  A lot happens on the job site and even the best defined designs 

have some elements that need to be clarified and refined.  Traditional architects 

are kept at arm’s length; they don’t talk directly to the trades and fabricators 

which makes problem solving very difficult.  Architect-Builders are on site to  

resolve any issues or clarify design direction, immediately.   The trades know who 

to call when they have questions and so does the homeowner.   

Working with an Architect-Builder streamlines the project process, synchronizes 

the timeline, and leads to issues being resolved quickly and conflict being  

avoided. 

 

Number Four:  Myths Versus Reality Planning Your Luxury Home 

Reality 
If you work with the traditional model of an architect who is separate from the  

contractor, it is true, projects often go over budget; sometimes by as much  

as 25%.  This model has inherent flaws, obviously.  A traditional architect simply 

doesn’t have a firm grasp of construction costs.  Then, when the contractor takes 

over, after you’ve fallen in love with the design on paper, the design can be so far 

out of scope from your budget, that painful compromise is unavoidable.  You are 

forced to make the hard choice to either forgo certain aspects of the design or to 

come up with more money.   

You don’t have to accept that going over budget is inevitable.  So how do you 

avoid this?  The key is coupling design and construction.   

A key differentiator between traditional architects and Design-Build Firms led by 

Architect-Builders like Kurt Krueger, is our ongoing focus on the budget.  We use 

our in-house construction expertise to create reliable construction cost  

estimates.  From the start, we continually refine and build the budget based on 

the design choices.  We align the beautiful design with sound recommendations 

for features that we know can built within the client’s budget.   

Another advantage of this approach is the freedom to explore inspired features 

for your home.  Combining design and construction you are not only applying the 

knowledge gained during construction to create accurate budgets, but also to 

push the envelope on what’s possible and to invent new ways of approaching 

design and construction.  This ensures unparalleled quality and craftsmanship 

with unique-to-you details in your home.  

Start your project with the confidence that the design you fall in love with on  

paper can be built and built within your budget by choosing a Design-Build Firm. 

 

Myth 
Cost estimating is so unreliable, my project will go 

over budget, it is unavoidable. 

 



Asking the  

Right Questions 
 

Number Five:  Interviewing an Architect 

WESTGATE RESIDENCE 

BRENTWOOD  

LOS ANGELES, CALIFORNIA  

 

1. What is your process for understanding the wants, 

needs, hopes, and dreams that I have for my new home? 

How would you like me to share my ideas, images,  

samples, and research? 

2. What is your design process? How will you make sure the 

design will meet or exceed my vision for my life in my 

new home? 

3. Will I be working directly with you or will I be working 

mostly with one of your associates? 

4. How will you handle the budget? Will you let me know if 

my budget is unrealistic? 

5. How will you handle the timeline? Will you let me know if 

my timeline is unrealistic?  

6. How will you interact with our interior designer,  

landscape architect, and others on our team?   

7. Why have you chosen to focus your practice on  

design-build for residential architecture? 

8. What can I do to help you deliver the best work for us? 

 

Designing and building a custom home is very fulfilling, but 

the process is lengthy with most projects taking 18-30 months 

from the beginning of design to the end of construction.  It is  

essential to feel a connection with the individuals you will 

have the most contact with, as well as the other members of 

the team.  This will promote a positive working relationship 

throughout the entire project. 
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Add up your results. 

> 25 You are still in the Research phase.  A question and answer session with 

an Architect can help move your project forward. 

26-40 You are likely in the Introductions phase, and in need of a Feasibility 

Session with an Architect to help refine your goals and budget. 

41+ You are ready to hire an Architect and start Concept Design. 

 

How clear are you on exactly  

what you need and want? 
 

 0   1   2   3   4   5   6   7   8   9 

How aware are you of all the various  

options your site will accommodate? 
 

 0   1   2   3   4   5   6   7   8   9 

How confident are you that you are 

aware of all the legal requirements? 
 

0   1   2   3   4   5   6   7   8   9 

How aware are you of the process to 

complete a project on time and budget? 
 

0   1   2   3   4   5   6   7   8   9  

How confident are you that you know 

your budget will achieve your dreams? 
 

0   1   2   3   4   5   6   7   8   9 

Give yourself a current overall  

rating for readiness. 
 

0   1   2   3   4   5   6   7   8   9 

 
Number Six:  Readiness Assessment 

Review the following questions and rate your response. 
(0 = I’m Not sure, 9= I’m Very Confident) 

Planning Your Luxury Home 

 

Are You 

Ready? 

The readiness assessment helps 

you to assess, in generally, at what  

phase of the process you  

are in and if you are  

ready to engage an architect. 

HILLCREST ESTATE 

BEVERLY HILLS, CALIFORNIA  



Why Design-Build 

True luxury is a custom home with unique details, character, and  

craftsmanship unlike anything else you’ve ever seen. Imagine a home built 

just for you with stunning, high-style details and the quality that only master 

craftsmen can contribute. Achieve your goals by working with an Architect-

Builder on the design and construction of your luxury home.  The benefits 

have never been clearer. 

 

 Budgeting. Our in-house expertise and process of continually  

refining and updating the building costs makes budgets more  

realistic and reliable.  This give you great confidence in your design 

choices; with the added benefit of skipping the traditional bid 

phase— saving valuable time. 

 Communication. Poor communication is the reason most projects 

fail. Design-Build creates a single point of contact and  

accountability ensuring projects run smoothly. 

 Design. Construction knowledge improves design.  Don’t be  

limited.  Innovate and be inspired because you know what can be 

built and are willing to push the envelope. 

 Construction. Having an architect working with the construction 

trades ensures quality and craftsmanship and that the home is 

built as designed. 

 Timeline. One team means a streamlined processes that saves 

time, money, and stress. 

Are you ready to talk to the Architect? 

 

Contact Kurt Krueger Architects  

12207 Wilshire Blvd, #203  

Los Angeles,  CA 90025  

310.979.9945 

KurtKruegerArchitects.com 

DESIGN + BUILD 






